
We bring East Lansing the news.



ELi basics:
501c3 founded in 2014

Focused on East Lansing (pop 50K)

Strictly nonpartisan: & factual

“News brigade” –> Modeled on 
David Carr’s conception of  local 
citizen journalism

We do grassroots media literacy by 
engaging our audience in news 
production



ELi’s NewsMatch stats:
NewsMatch virgin in 2018

$15,000 local match (raised in Oct.) 

Raised $53,130 during NewsMatch

+$25,000 from NewsMatch

+$5,000 in NewsMatch bonuses

567 total donations

401 unique donors

112 first-time donors



ELi is a local news brigade.

Demand that we recognized:

Meaningful info for voters

Government transparency

Public schools transparency

Means of  local info transfer without
opinion and endless argument

Investigative news service



ELi is a local news brigade.

Supply in response to demand:

To date, 140 citizen reporters (some 
volunteer, some paid)

Steady team of  about 12 of  us (with 
1 FT)

Steady, meaningful news

“Ask ELi” investigations

Run on less than $100K/year, 
donated by readers
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Before NewsMatch launch:

Focused constantly on transparency 
for readers/donors

Obtained $15K in commitments 
from local donors (enabling us to 
have $40K in match dollars)

Tried to figure out how to explain 
this blended match (thanks, Jason!)

Worried. A lot.
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During NewsMatch:

Reported repeatedly on progress

Made video explaining what we do, 
where your money goes

Struggled mightily with data

I personally hit up everyone without 
a CoI. Repeatedly. And asked 
reporters to do the same. 

Kept troops’ spirits up! (Events!)
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Post-NewsMatch:

Thanked everybody!

Slept for 3 days.

Struggled with data.

Now working on continuing to 
engage, engage, engage 

Using every struggle as an 
opportunity for fundraising  
education.



Thank you!

EastLansingInfo.org

We bring East Lansing the news.

(And teach why high-quality non-partisan 
journalism matters…and requires money!)


